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'Six Steps' to successful leadership and management, including:

Step 1: An Introduction to your Programme and Action Learning Sets
e Step 2: Understanding the Further Education and Skills Landscape

e Step 3: Recognising your Leadership Potential

o Step 4: Understanding the Role of Management

e Step 5: Appreciating the Importance of Coaching and Mentoring

Step 6: Getting Ready to Lead.
The programme also includes:

e Online learning - in order to support your development during the programme and
to allow you the opportunity to reflect on your practice, you will be able to access
resources such as articles and case studies that will deepen your understanding of
leadership and management, plus online masterclasses focusing on topics such as
communication skills, mental health and wellbeing, and a whole lot more

« Mentoring - throughout your programme, you will be able to regularly come
together to develop your skills, supported by a knowledgeable professional who has
leadership and management experience within the sector

« Clifton StrengthsFinder - everybody has a unique combination of talents,
knowledge and skills that they use in their daily lives to do their work, achieve their
goals and interact with others. By working with an experienced StrengthsFinder
Coach, you will undertake a powerful online assessment, which will identify and
enable you to understand your strengths

o Optional elements - participants taking part in the programme are also provided
with the opportunity to attend our parliamentary reception and Skills and Education
Group Annual Conference. Both events provide useful opportunities for networking
with leaders and managers within the further education and skills sector.

For any queries please email cpd@sKillsedugroup.co.uk



